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This study analyzes strategies that can be used for managing human capital in 

the millennial generation in the current new normal era. In addition, this study 

also analyzes the supporting and inhibiting factors during the Covid-19 

pandemic. The research used is a qualitative research method with a case 

study model approach. The research location is in Denpasar City, Bali Province. 

The selection of informants used the purposive sampling technique by 

determining four companies from various �elds as informants, namely 

Garment, Villa, Cargo, and University. Data in this study analyzes the results of 

observations, interviews, and documentation obtained. The results state that 

the human capital management strategy has been impacted on two sides. 

First, from the company side, where the Covid-19 pandemic impacts 

decreasing company income and reducing operational activities. For this 

reason, changes have been made such as dividing work schedules and hours, 

rolling distribution system, some employees work from home (WFH) and 

maximize employee skills to be multi-tasking. Meanwhile, from the employee 

side, it impacts the income side of the employee, where the employee receives 

a much-reduced salary, even has to be ready to accept it if he is dismissed at 

any time to reduce operational costs.


